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o Legal entity: single-person corporation

o Ownership: sole proprietor — Mr. Stoklasek L.

o Turnover 2013 : 182 000 th EUR

o Payroll 2012: 2 050

o Consumption of steel: 50 000 tons/year

 GARANTEE OF THRUSTWORTHY. COOPERATION




10 )g:._.\higﬁ%%

il

Turnover: .
17 mil. EUR g

Turnover:

182 mil.

Productin S

area
5 ha

Payroll a Production
1170 area
11 ha




Agrostroj Pelh leou

Sales (in th EUR)

N

200 000
150000 g " %"11 2012 2013
100 J0SEH 109 815 133000 162000 182 000
50000 -
%
0

#
Payroll (in th EUR)
2000 -
e | ———————— ey e ——— — T

1500 - 2008 2009 2010 2011 2012 2013
1000 - 1274 1164 680
500 -

0 ) I I I ) I

2007 2008 2009 2010 2011 2012
T — ——

GARANTEE OF THRUSTWORTHY COOPERATION Pelhrimov, Czech republic, 3.1.2014 § ©



ahejout % ML FY A il
( \\ ., L W 70% of capacity

_—— Available from 9/2014

1) Sheet metal process — 62 000 e
2) Painting — 20 000 m? |
3) Assembly, packing and indoor warehousing —
4) Tooling shop — 3 500 m?

5) PV&YV center —4 500 m?

Total area under the roof — 170 000 m?

6) Warehouse and shiping area — 45 000 m?
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Combine
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Complete machines, sub-asseblies and components for OEMs
for following products groups:
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Truck
cranes

Construction
machinery

Road building

Busses machinery

Warehouse
trucks

CB trucks

Sub-asseblies and components for OEMs
for following products groups:
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o Export rate: 98% @ Agrostroj Pelhrimoy, a.s.

® Commercial vehicles

o Export to 16 countries inclusive Brasil, USA, CIS ; ;
@ Agricultural machinery

o Logistic service for 35 different production units ‘

o Logistic: JIT, JIS, Kanban, interchangeable trailers

o Agrostroj’s own fleet of 100 trucks
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Process and technology (Agrostroi @) Peinrimoy]

o Bending

All together 36

o Laser cuttng

All together 24
2 of them for 3D cutting

o CNC machining
All together 100

o Robot welding
All together 110
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o Assembly

15 000 sqg. m, 8 lines each|
100 m lenght

o Painting shop

EC priming

Baths:6m x2,5m x 1,8m
Max weight: 2200 kg
Powder / wet painting

27 different color in usage

o Warehousing

Automated warehouse
for purchasing items
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o Metalurgical
laboratory

o Ultrasonic test

o 3D measuring

o X-ray test
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PUDORYS NASTROJE: 650%1080mm
SEVRENA VYSKA YIOJE 360mm
01 AUD!BJ 8 3209.-7 08

o Design, production, adjustment and
maintenace of tooling is done inhouse

o 70% - for Agrostroj and its customers,
30 % - for others (VW, BMW etc.)

o 79 workers, 28 engineers and
designers

o Product: welding fixtures, processing
dies, forming dies, injection moulds,
clamp jigs
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_ Certification and Q assurance (Agrosiroi @) Petnrimo]

o 150 9001/2008, ISO 14001/2005

o 1S09001/2008, ISO 14001/2005

o Quality Management Board Twice a
week — morning meetings

Zertifikat

o Kaizen, 5S, Substitutabilty matrix

DIN EN 729-2

"
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Zmeéna obchodni strategie

Zvyseni kvalifikace a snizeni
vékového priiméru zaméstnancti

TTIEEE

Razantni modernizace




Kapacity, technologicky park
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Rok Plocha (m?)
2000 50 000
2005 84 000
2010 100 000
2013 110 000

2014 / 2015 170 000
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PelhFimov|

Agrostroj
Pocet zamestnancti : 2050
Zameéstnanci s technickou maturitou: 42%
Priumérny vék: 37 let
Region Pelhfimov
Nezaméstnanost: 4,83%

Nezameéstnanost do 25 let véku: 3,4%

Nezameéstnanost u muzu: 1,7%

Agrostroj
Pocet zamestnanci : 1170
Zameéstnanci s technickou maturitou: do 10%
Primérny vék: 52 let
Region Pelhfimov
Nezameéstnanost: 6,81%
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ZAKLADEM JE TRVALA A SYSTEMOVA SPOLUPRACE FIREM,
SKOL, OKRESU, KRAJE A MINISTERSTVA
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Zakladni Skoly

Zajistit technickou troven a manualni zrucnost zaku 6 — 9 trid
Motivace zaka a rodict pro studium na technickych skolach a
ucilistich
Motivace zakladnich skol formou dotaci do technického
vybaveni

Stredni a vysoké skoly

Pravidelné vyhodnocovani turovné skol a uplatnéni jejich zaku

Koncepce zajisténi absolventti v technickych oborech, pozadavky
zaméstnavatell v regionu s navaznosti na kapacitu a strukturu
stfednich Skol

Zavést vétsi a trvalou podporu technickych oborti formou
stipendii a dalSich materialnich vyhod

Zvysit kvalitu vyuky jazyku
Zvysit podil praxe u vybranych podnikd

Rekvalifikace

Vyraznéjsi podpora rekvalifikace v technickych oborech s
podminkou setrvani v oboru

Podpora zaméstnavatele pro cilenou motivaci rekvalifikantu
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Exkurze / Tématické dny v Agrostroji
Zajisteni svozu zaku, prohlidky vyrobnich prostor
Ro¢ni navstévnost ca 600 zakl a studentt
Pravidelné praxe zaku stiednich a vysokych skol

Stipendijni programy

Specializované kurzy pro pedagogy technickych odbornych skol s
certifikaci

Certifikované rekvalifikacni kurzy ve vlastni svareci a obrabéci Skole
Vyuka jazykut (anglictina, némcina, rustina)

Specializované skolici a vzdélavaci stredisko s kapacitou 50 mist

Spoluprace s 20 ZS, 4 stfrednimi technickymi $kolami a 3
univerzitami
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